MEMORANDUM

TO: Files

FROM: Jason Beaudet, P.E.
CMA Engineers, Inc.

RE: Nashua 41742
Congestion Mitigation and Air Quality (CMAQ) Project
Nashua Heritage Rail Trail East

CMA #1157
SUBIJECT: Local Concerns Meeting
MEETING DATE: October 9, 2019

On the above date, a Local Concerns Meeting was held at City Hall in Nashua, NH. The following project
representatives attended:

Sarah Marchant City of Nashua, Community Development Division Director
Julie Chizmas City of Nashua, Transportation & Long-Range Planner
Linda McGhee City of Nashua, Deputy Planning Manager

Philip Corbett, PE CMA Engineers, Inc.

Jason Beaudet, PE CMA Engineers, Inc.

The primary purpose of the Local Concerns Meeting was to gain input on the desired project objectives
and to solicit local information related to the current use. Attendees provided their contact information
(see attached sign-in sheet). Sarah Marchant gave a brief introduction of the project and introduced the
project representatives listed above. Jason Beaudet presented the project purpose & need, project areas,
project development process, and preliminary schedule. The presentation included a roll plan of the
project areas and a PowerPoint presentation (see attached presentation) with photos of the current
conditions, and outline of the project development process and schedule.

Upon completion of the presentation, the floor was open to provide input. The following summarizes the
input received from the public that will be considered during the design process going forward:

e Main Street Crossing — Desire for a crossing connecting the current west and future east
segments of the trail at their intersection with Main Street, opposed to crossing at the
intersection of E. Hollis St/Main St., was expressed.

o Trail Crossings — The trail will cross numerous streets near their E. Hollis intersections. Many of
the streets carry heavy traffic and have high speeds. Concerns were expressed to develop
crossings that will keep trail users safe and adequately provide vehicles warning that an active
crossing is taking place.

e Trail ROW — Questions were posed related to the ownership of the property the trail would be
built upon. The City either owns or has an easement on all the properties that the trail will be
built upon.
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e Trail Expansion — There were many comments about expanding the trail further (train station,
river area, etc.). Current funding and scope is only from Main Street to Denton St., but the City is
working independently on the other areas discussed.

e Trail Surface Material — Questions were raised related to the type of material that would be used
for the trail surface material. The CMAQ application called for a paved surface. A 10 ft. width is
standard, but the trail width for this project will be determined as part of the alternative analysis.
It was also questioned if the City will color coordinate the trail, and other trails throughout the
City, to heighten awareness of the trail.

e ADA Compliant Trails — Concern was raised if the trail would be ADA accessible. The trail is
required to meet ADA requirements.

e Security and Safety — Given the urban environment of the trail and physical layout with long
isolated segments (i.e. Ripano Stoneworks), there is concerns over potential safety for users.
Additionally, there is currently some issues with homeless loitering and illicit activities along the
proposed trail location. It was suggested that call boxes could be added along the trail. Concerns
were also raised about the access by emergency response vehicles between Commercial Street
and Denton Street as there is limited access. While the trail is for pedestrian and bicycle use,
emergency vehicle access is considered in the design.

e Llighting — Comments were expressed that the lighting selected should be sustainable,
appropriate for the area (temperature), and environmentally friendly to reduce light pollution.
Suggestion of adaptive light, low light level when not actively used and high-level light when use
detected, was made.

e Litter — Concerns were raised related to current littler situation. Refuge/recycling receptacles
should be considered.

o Neighborhood Connections — There is a desire to incorporate neighborhood connections to the
trail, especially on the eastern end as the opportunities to access the trail are more limited.

e Cultural and Historical Influences — Reflection of the industries, history, and personality of Nashua
should be reflected in the trail design.

e Trespassing — Concerns were raised about appropriate separation between trail use and abutting
properties.

e Community Involvement — There were a variety of suggestions for community involvement along
the trail. Some of them include:

o Community gardens
o Involvement of local schools to provide art/murals
o Learning activities for children
e Parking — It was suggested parking may benefit those that want to come and use the trail.
End of Memorandum
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Engineering Study
=  Local Concerns Meeting

= Alternative/Conceptual Design
=  Survey

=  Proposed Action Meeting

=  Engineering Study Document

=  Draft Environmental Document

Preliminary Design

Final Design

Construction
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Local Concerns Meeting .......cooovieiiiii i, October 9, 2019
Proposed Action Meeting .........ccoiiiiii i, November 2019
Engineering Study Complete ..., December 2019
Preliminary Design Complete ..., March 2020
Final Design Complete ..., July 2020
Project Advertisement ..., August 2020

CONSITUCTION ... e e e e e e e, Fall 2020 or Spring 2021
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